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06006LWKTb ONbIT aBTOpPA MO UCNOAb30BaHUIO MeToaonornn TPU3 npu
U3YYEHUU CTYAEHTaMHU, MarMcTtpaHtTaMmm M acrnupaHTamMu TEXHONOTUMU
N CUCTEM MOAAEPIKKU MPUHATUA MAPKETUHIOBbLIX peLUeHUNn

[IAnaH npe3eHTauUu:
PP U o W e U VY S

1. NepBoHayanbHOEe 3HAKOMCTBO U npumeHeHue azoB TPU3 n OCA npwu
pa3pabotke B AH BCCP cuctem aBTomaTtMsauuu cneuuanbHoOro
Ha3HaueHus (4 nsobpereHusn, mepanb BAHX CCCP).

2. MpumeHenune asos TPU3 u O®CA npu noarotoBke yuebHbIX nocobmun u
npoBeAEHUU 3aHATUN CO CTYAEHTaMM.

3. lpumeHeHUe AOCTYMHbIX MNporpamMmMHbIX npoaAyktoB (Tuna TPU3-
LLIAHC) npu npoBeaeHUU nabopaTopHbIX 3aHATUN.
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Objective:
AAINAANANANAN
summarise the author's experience with using the TIPS methodology

in teaching undergraduate, master's and postgraduate students about
technologies and systems for supporting marketing decisions.

Presentation Outline:
PP O o W e U o U o Wra S

1. Initial introduction and application of TIPS and VA principles in the
development of specialised automation systems at the BSSR Academy
of Sciences (resulting in 4 inventions and recognised with a medal at
the USSR VDNH exhibition).

2. Utilising the TIPS and VA fundamentals in the process of creating
educational materials and teaching students.

3. Using currently available software (like TIPS CHANCE) during
laboratory classes.
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1. NepBoHayaAnbHOE 3HAKOMCTBO
U npumeHeHune asos TPU3

[loaorotoBKa cTyaeHTOB B bl'Y
no cneuuanbHOCTH
«[I[puKnapHaA matemaTuka»
BKAOYAAA cneuKypc
«[laTeHTOBEAeHue», B KOTOPOM
aBTOp BrNepBble YCAbILLAA
damuamro .C. AnbTLLYANEPA U
TepMmuH TPUS.

© 2023, TRIZ Developers Summit



1. Basic introduction to TIPS
fundamentals and their
application

The curriculum for Applied
Mathematics students at BSU
iIncluded a specialised course on
Patent Science, which is where
the author was first introduced
to G.S. Altshuller and the
concept of TIPS.
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1. NepBoHayanbHOE 3HAKOMCTBO

U npumeHeHue a3soB TPU3
AUNAOMHOE NpoeKTUupoBaHUe
npoxoauno B Akapemuu Hayk bCCP
U BKAIOUYAAO B cebsa HanucaHue
nporpamMmMHOro CpeaAcTBa,
peann3yroLLero aAropuTmbl
pelleHUss HETPpUBUAABHbIX 3apay
(pa3peleHns NpobAeMHbIX
CUTyauumn) ¢ arneMeHTaMUu HOBU3HDI.
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1. Basic introduction to TIPS
fundamentals and their
application

The graduation engineering
project, carried out at the BSSR
Academy of Sciences, involved
developing a software tool
capable of solving unusual
tasks (problems) with
iInnovative elements.
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1. NMNepBoHayanbHOE 3HAKOMCTBO U
npumeHeHue a3sos TPU3

[Mpu aTom 0coboe BHUMaAHUE YAENANOCH
BHATHOU $OPMYAUPOBKE NpodbreMHOU
cuTyauuu (aHanory TeEXHUUYECKoro
npoTuBopeuusa), popmMmyaAnpoBKe KOHEUYHOU
LeAr (aHanoTy nAeanbHOIro KOHEeYHOro
pe3ynbraTta), 0606LEeHUI0 GOPMYAUPOBKHU
3apayM Ha KAacc 3apad (aHaAnory nepexoaa B
HapcUcTeMy), aHanu3y 6a3bl NpeLeAeHToB
peLwieHUusa NopobHbIX 3apay (aHanory ¢oHApa
3BPUCTUUYECKUX MPUEMOB) U T.N.
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1. Basic introduction to TIPS
fundamentals and their application

Particular emphasis was placed on clearly
defining the problem (similar to a
technical contradiction), setting the
ultimate goal (similar to an ideal final
result), elevating the task statement to a
general class (similar to transitioning to a
supersystem), analysing past solutions to
similar tasks (similar to a heuristic
methods database), and so on.
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1. NMNepBoHayanbHOE 3HAKOMCTBO U
npumeHeHue a3sos TPU3

Aanee, pabota B Akapemun Hayk BCCP,
KoTopasa bbina cBA3aHa ¢ pa3paboTKou
CUCTEM aBTOMaTU3aLMU CreuUanbHOro
Ha3HauyeHwuA. [lpru aToM COTPYAHUKU
npoxoamnu obyueHue TPU3 B pamkax KypcoB
noBblLLeHUA KBanudukaumn. Ocoboe
BHMUMaHuUe Toraa 6bino yneneHo ®CA ¢
aKLEeHTOM Ha pa3sAnuyue TPaKTOBOK NepeBoAOB
aHrUUCKNX TepmuHoB Value, Cost, Price u T.n.

@Jﬁ;‘) » 3{;%‘\/( rE RUSAL A



1. Basic introduction to TIPS
fundamentals and their application

Subsequently, work at the BSSR
Academy of Sciences involved
developing special-purpose automation
systems. During this period, Academy
employees underwent TIPS training as
part of their career development. Special
focus was given to VA, highlighting the
differences between such terms as
Value, Cost, Price, and so on.




1. NepBoHayYanbHOE 3HAKOMCTBO U @
IR0
npumeHeHue asoB TPU3 4 o
HayanbHOU cTapuen npoekrta «M3obpetaroLas
MallnHa», OCHOBaAMKWU MapKEeTUHIa U PEUHXXUHUPUHTa

\% @
obocHoBaHue AnfA nepepaun pesynbtatoB HUP B OKP ¢ @
NMOCAEAYIOLLEN UX KOMMepLUUarusaumen. Kpome toro,
3aKa3uyuKoB - NMNoAb3oBaTenen paspaboTaHHbIX cUCTEM Q
Torpa xe nponsoLwno 3HakomcTBo ¢ M. A. OproBbIM - @

B aTOT >Xe nepuoA NPOU30LLAO 3HAKOMCTBO C
6usHec-npoueccoB (PBI1), nockoAbKy TpeboBanoch @Q
6onbLLOE BHUMAHUE ObINO yaeneHO 0byueHunto @@
OAHWM U3 caMbIX 3aMeTHbIX nonyasdpusatopos TPUSI.

) iz eumiopers L\ e
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1. Basic introduction to TIPS

fundamentals and their application

During this period, the Invention Machine project
was first introduced, along with the basics of
marketing and business process re-engineering
(BPR), which was needed to support the transfer of
scientific research results for practical
development and future commercialisation.
Another major feature was training customers on
how to use the systems once they had been
developed. This was also when we met M. A. Orloy,
onhe of the most notable TIPS advocates.
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2. NMpumeHeHune azos TPU3 n OCA npwu
MOAroToBKe y4ebHbIX Nocobuu u
NnpoBeAEHUU 3aHATUU CO CTYAEHTaMM.

Pa3sBan CCCP BHec cBOU KOPPEKTUBDLI U
aBTOpPY NMPULLAOCb HECKOABKO CMEHUTb
NPodUAb AEATEABHOCTU (NEPEUTU U3
aKapeMUUYeCKOU HayKU B cUCTEMY
obpa3oBaHNA U 3aKOHUYUTb AOKTOPAHTYPY
No aKOHOMUWKE B benopycCKOM
rocyhapCTBEHHOM 3KOHOMMUYECKOM
yHuBepcurtete - blray).

© 2023, TRIZ Developers Summit C@S:ﬁr”) )/3 / [ l RUSAL s



© 2023, TRIZ Developers Summit

2. Utilising the TIPS and VA
fundamentals in the process of
creating educational materials and
teaching students.

The dissolution of the USSR somewhat
reshaped the author's professional
specialisation, necessitating a shift
from academic science to the education
sector and completing a doctorate in
economics at the Belarusian State
Economic University (BSEU).
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2. MpumeHeHue azoB TPU3 n ®CA npu noarotoBke
yyebHbIX nocobnun 1 npoBepAeHUUN 3aHATUU CO CTYAEHTaMM.

[Mpu 3aTOM ypAanOCb UCMOAb30BaTb UMEBLLUUUCS
Hay4HbIXU 3aAEA U Neparornyeckuin onbiT B chepe
npumeHeHue a3oB TPUJ3, PbIl u ®CA npu
NMOAroToBKe y4yebHbIX nocobuun n npoBeaeHUU
3aHATUU CO cTyAeHTamMn bakanaBpuaTta U
MarucTpaTtypbl no pAucuunAMHam "MHXXUHUPUHT U
PEUHXXUHUPUHT BU3Hec-NpoLueccoB",
"KoMmmepuanmsauma U MeHEeAKMEHT
UHHoBauUUKN", "TEXHONOTMU UHTEANEKTYAAbHOIO
aHanm3a pAaHHbIX", "MapKeTuHr" v 1.n.
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2. Utilising the TIPS and VA fundamentals in the process
of creating educational materials and teaching students.

At the same time, it was possible to apply
the existing scientific knowledge and
teaching experience in areas such as TIPS,
BPR and VA by compiling educational
materials and holding classes for
undergraduate and postgraduate students on
subjects like Business Process Engineering
and Re-Engineering, Commercialisation and
Management of Innovations, Intelligent Data
Analysis Processes, Marketing, and more.
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2. MpumeHeHue azoB TPU3 n ®CA npu noarotoBke
ydyebHbIX Nnocobun n npoBepAeHUU 3aHATUU CO CTYAEHTaAMM.

& AanbHeullee pa3BUTUE AAHHOIO OMbiTa MPOUCXOAUT B HacTosLLEe /\)—1
BpemMs B pamMmka pabotbl Ha daKyabTeTe MapPKETUHTa, T
MeHeAKMEHTa, npeaAnpuHUMaTenbcTtBa benopycckoro g
HaLuMOHaAAbHOIo TexHuyeckoro yHusepcurteta (bHTY). BHTY
ABAI€TCA OAHUM U3 YyYebHbIX 3aBeAEHUU, TA€ HA OCHOBE MOAENU
«YHuBepcutet 3.0» NpoBOAUTCA COBEPLLUEHCTBOBaAHUE
NEATEAbHOCTU C LLeAbIO KOMMNAEKCHOI0 pa3BUTUSA HayUYHO-
nccnepoBaTeAbCKOU, MUHHOBALMOHHOU U NMPEeANPUHUMATENBCKOMU
UHpacTpyktypbl. BHTY oaHUM U3 nepBbIX NPUOOPEN HECKOABKO
AMLLEH3UN N306peTatowen MallnHbl AN 0O0yUYEeHUA KOHCTPYKTOPOB.

{& HakonAeHHbIN ONbIT MO3BOASIET CAEAATb CAEAYIOLLUE BbIBOAbI U

06006L1EeHUA.
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2. Utilising the TIPS and VA fundamentals in the process
of creating educational materials and teaching students

& This experience is still being built upon within the Faculty of /‘)-_1
Marketing, Management and Entrepreneurship at the ’
Belarusian National Technical University (BNTU). BNTU counts
among institutions that follow the University 3.0 model to
introduce kaizen and thus holistically enhance their research,
innovation, and entrepreneurial infrastructure. BNTU was one
of the first universities to obtain several licences for the
Invention Machine in order to train desigh engineers.

& The accumulated experience makes it possible to draw the
following summarised conclusions.
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2. NMpumeHeHune azos TPU3 n OCA npu
MOAroTOBKE yUYebHbIX NOCOOUU U
npoBeAEHUU 3aHATUU CO CTYAEHTaMM.

1. Hanbonee ynauHo 3aHATUA NO
ocBoeHUto a3oB TPU3 n ®CA npoxoamr,
€CAU Y CTYAEHTOB €CTb BO3MOXHOCTb
noyyactBoBaTb B peLUIE€HUN peanbHbIX
NPoOAEMHbIX CUTYaLUU C NEPCNEKTUBOU
He NPOCTO NOAYUYUTb OTAUUYHbIE OLIEHKH, a
MCMOAb30BaTb CBOU OMNbIT B AAAbHEULLEW
NEATEAbHOCTH.
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2. Utilising the TIPS and VA
fundamentals in the process of

creating educational materials and
teaching students.

1. Lessons on TIPS and VA
fundamentals succeed the most when
students contribute to real-world
problem-solving, allowing them not just
to earn a good grade, but also to carry
over their experience for future
professional endeavours.
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2. MpumeHeHue azoB TPU3 n ®CA npu noarotoBke
y4yebHbIX NT0OCOOUU U NpOBEAEHUU 3aHATUU CO CTYAEHTaMM.

Hanbonee ApKo 310 NposABASieTCA NpuU
npoBeAEeHUU XakaToHOB (0COOEHHO, eCAM K
opraHM3aluu XxakaToHa yaaeTcs NPUBAEUb
npeacTtaBUTENEN OBU3HECA U CTYAEHTbI 3HAIOT,
4TO UMM MOTYT 3aUHTEPECOBATLCA COTPYAHUKHU
HR cAy)x6 komnaHuu). Kpome Toro, ato
AOMNOAHUTEABHO CTUMYAUPYET CTYAEHTOB
BHUMATEAbHO OTHOCUTCA K YPOBHIO CBOUX
KOMMETEHUUU, YMEHUIO paboTaTb B KOMaAHAE U
BECTU HEOOXOAUMBIU AOKYMEHTOOOOPOT AAA , 3
dUKCaLUU CBOUX OPUrMHAABHbBIX UAEM. HA(KMHON e
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2. Utilising the TIPS and VA fundamentals in the process
of creating educational materials and teaching students.

Hackathons are where this becomes the
most apparent, particularly when the
business community gets involved in
organising the event, and when the students
are aware that they could be scouted as
future company employees by HR
department representatives. Moreover, this
further encourages students to pay close
attention to their competency levels,
teamwork skills, and the need to properly
document their unique ideas.
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2. MMpumeHeHue azos TPU3 n ®CA npwu
MOAroTOBKE yYebHbIX N0OCOOUU U
npoBeAEHUU 3aHATUU CO CTYAEHTAMM.

2. Hanbonbliee BAMAHUE HA pe3yAbTaT 3aHATUU
OKa3blBaeT aBTOPUTET (MPaKTUUYECKUUN ONbIT,
Xapusma...) npenopaBartens. Takux
npenopaBaTenen Mano, NO3TOMY UHOTAQ AaXe
cneukypc no TPU3 AnA mapKeToAOroB OKa3blBa€eTCA
ManoapdeKTUBHbIM, a AULLb OAHa Tema no TPU3 B
pamMKax Apyrouv AMCLUUNAUHBI (Hanpumep,
PEUHXXUHUPUHT BU3HEC-NpOoLLECCOB) AAET ropa3no
60AbLLUN pe3yAbTaT.

© 2023, TRIZ Developers Summit
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2. Utilising the TIPS and VA
fundamentals in the process of
creating educational materials and
teaching students.

2. The teacher's authority, which includes
practical experience, charisma, and more, has
the most significant impact on class outcomes.
There are few such teachers, hence a
specialised TIPS course for marketers can
sometimes prove ineffective, and far better
outcomes can be achieved by incorporating a
single TIPS topic within another subject, like
business process re-engineering.
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2. MpumeHeHue a3zoB TPU3 n ®CA npu noarotoBke
yuyebHbIX Nocobun U NnpoBepAE€HUU 3aHATUU CO CTYAEHTaAMM.

3. AaneKo He Bce CTYAEHTbl COCOOHDI
OAMHAKOBO YycnewHo ocBanBaTtb TPU3 (He y
BCE€X OAMHAKOBO pa3BUTO CUCTEMHOE
MblLLUA€HUE, He BCE OAMHAKOBO MOTUBUPOBAHDI
U 1.n.). OAHaKO, Koraa yanaBanoCb
chopmuUpoBaTb cbanaHCcUpOBaHHbIE
NMPOEKTHble KOMaHAbI U3 CTYAEHTOB,
obraparoLMX pa3HbIMU CNOCOOHOCTAMMU
(MHOrA@ U3 pa3HbIX YYEOHbIX rpymnn, pa3Hbix
cneuuanbHOCTEN UAU AadKe BY30B) pe3yAbTaT
OKa3blBaACA BECbMaA MOAOXXUTEAbHbIM.
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2. Utilising the TIPS and VA fundamentals in the process
of creating educational materials and teaching students.

3. Not all students have the same
capacity for mastering TIPS, as they may
possess different levels of systemic
thinking, not everyone may be equally
motivated, etc. However, whenever it is
possible assemble students with diverse
abilities, sometimes from different study
groups, fields or even universities, into
balanced project teams, the results is
often highly positive.
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2. MpumeHeHue azos TPU3 n OCA npwu
NOAroToBKe y4yebHbIX nocobuun m
NnpoBeAE€HUU 3aHATUU CO CTYAEHTaMMW.

4. Ncnonb3oBaHUE NporpaMmMHOro UHCTpPyMeHTapus,
aBToOMaTu3upyrowiero npumeHeHne TPU3 yalle
MeLlano, Yem nomorano. Ha paHHUX aTanax
ocBoeHUa TPU3 cAULLKOM MHOro BHUMaHUA YXOAUNO
Ha ocBOeHUe uHteppenca U METOAMKU NPUMEHEHUSA
nporpamMmMHOro cpeacTsa, a He Ha OCBOEHUE UAEU U
TexHonornn TPU3. Ha 6bonee no3pHUX 3Tanax
CTYAEHTbl CAULLKOM AOBEPAAU NPOrpamMmMHOMY
obecneueHunto (Kak tenepb BepAat UHTEpHETY UAK
ChatGPT) 1 yacto nepecrtaBanv TBOPUYECKU U
KPUTUYECKU MbICAUTD.




2. Utilising the TIPS and VA
fundamentals in the process of
creating educational materials
and teaching students.

4. The use of software tools to automate TIPS
application often proved more obstructive than
beneficial. During the initial stages of learning TIPS,
too much focus was placed on mastering the
software interface and usage methodology, rather
than understanding TIPS concepts and techniques.
At later stages, students tended to overly rely on
software, much like their current trust in the Internet
or ChatGPT, which would often stunt their creative
and critical thinking.

© 2023, TRIZ Developers Summit
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2. MpumeHeHue azoB TPU3 n ®CA npu noarotoBke
yuyebHbIX Nocobun U NnpoBepAEHUU 3aHATUU CO CTYAEHTAMM.

5. MaccoBasa uudpoBusauma 3KOHOMUKHU (U
)XU3HU BoOOLLE) NpUBENA K MOABAEHUIO
OrPOMHOIro KoAMyecTBa AOCTYMNMHbIX CEPBUCOB
(HaYUHaA ¢ roAoCoBOro NOMoOLLHUKa TMna AA1ca
U AO CUCTEM UCKYCCTBEHHOIO MHTEANEKTA TUNA
ChatGPT). Kak pe3yabtaTt, Ha 3aHATUAX MHOIMUe
CTYA€HTbI YaCTO CHayaAna ULLYT peLleHue 3apad y
NoAOOHbIX MOMOLLUHUKOB, U €CAU HE HALLAM, TO
HauyUHaKoT NbiTaTbCA peLllaTb 3apady camu. Mpu
3TOM OHM TEPAIOT AparoueHHoe BpeMSA.

TRE Doveloper
I bW
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2. Utilising the TIPS and VA fundamentals in the process
of creating educational materials and teaching students.

5. The widespread digitalisation of the economy
and life in general has resulted in a plethora of
accessible services, ranging from voice
assistants like Alice (Russian counterpart of
Alexa and Siri) to artificial intelligence systems
like ChatGPT. Consequently, many students in
class start by turning to these digital assistants
for solutions, and do not start working on the
task on their own unless the assistant has failed
to provide an answer. In the process, they end
up wasting precious time.
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3. [IpumeHeHUe AOCTYNMHbIX NPOorpaMmMHbIX MPOAYKTOB (TUNa
TPU3-LLUAHC) npu npoBepeHUn nabopaTopHbIX 3aHATUMN.

[Mpumep 3apaHUA:
P U o W Ny U 2. %Y @ N

Bbl - mMeHeApXep Nno ¢cBA3AM C
061LeCTBEHHOCTbIO KPYNMHOTO
MPOMbILLUAEHHOIO NpeanpuATUA. Bawa
3apaya - HanucaTb B MECTHYIO raserty
3aKAIOUYEHUE AN cTaTbU, OPUEHTUPOBAHHOMU
Ha XXUTenen 6ausnexxawmx pamoHos, O
Mepax, MPUHUMaEMbIX NPEANPUATUEM, NO
YAYULLEHUIO SKOAOTMUYECKOU CUTYALIUM.
Pe3yabTatom paboTbl ¢ CUCTEMOU AONKEH
ObITb CpeAHUU MO pa3mepy dparmMeHT TeKCTa.
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3. Using currently available software (like TIPS CHANCE)
during laboratory classes.

Example task:

You're a public relations manager at a major
industrial company. Your task is to write a
conclusion for an article in a local
newspaper, targeted at residents of nearby
areas and discussing the steps your
company is taking to enhance the
environmental situation. The outcome of
using the system should be a text fragment
of medium length.

© 2023, TRIZ Developers Summit




3. lMpumeHeHUEe AOCTYMHbIX NporpamMmmMHbIX NpoAyKToB (TMna TPUS3-
LLIAHC) npu npoBepeHnn nabopaTtopHbIX 3aHATUMN.

[TopsAAOK BbINOAHEHUSA paboThbl:

1. O3HaKOMUTbLCA C TEOPUEN peLlEeHUA n3obpeTaTtenbCKUX 3anau.

2. OTKpbITb ANA O3HAKOMAEHUA IKCNEPTHYIO cucTtemy «[lpuembil
XXYPHaAUCTUKU U PR».

3. O3HaKOMUTbCA NO NPUBEAEHHOMY B METOAMUYECKOM Nocobuu

MaTepuany ¢ TexHonorneu pabotbl akcnepTHOoU cuctemMsbl «[lpuembl K

XXYPHaAUCTUKU U PR».

4. N3yuyntb AEMOHCTPALMOHHbIN POAUK C MPUMEPOM pPELLUEHUS
NPAKTUYECKOU 3aAaUM.

5. PellnTb KOHKPETHYIO 3apaydy € MOMOLLbIO 3KCMEPTHOU CUCTEMDbI
«[Tfpuembl XXYpHaAUCTUKU U PR».

6. OpopMUTb OTUET 0 paboTe B BUAE TEKCTOBOIO AOKYMEHTA.

© 2023, TRIZ Developers Summit @Jﬁ;‘) )/:/( [ l RUSA



3. Using currently available software (like TIPS CHANCE) during
laboratory classes.

Task completion procedure:

1. Get acquainted with the theory of inventive problem-solving.

2. Access and study the Journalism and PR Techniques expert

system.

3. Using the information provided in the student guidelines,

familiarise yourself with the operations of the Journalism and PR K

Techniques expert system.

4. Watch a demonstration video showcasing an example of
solving a practical task.

5. Work on a specific task in the Journalism and PR Techniques
expert system.

6. Prepare your activity report in the form of a text document.

© 2023, TRIZ Developers Summit
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HanpaBAreHUA AeATEABHOCTMU
KadeApbl MapKeTUHr ¢
ncrnonb3osaHuem naen TPU3

BKAIOYAIOT, B YaCTHOCTU, pa3paboTKy
CUCTEM NMOAAEPXXKU NMPUHATUSA
peLleHnn, KOToOpble NO3BOAAIOT
3HAUYUTEAbHO COKPATUTb BpEMS Ha
pelieHne 3apay oueHKHU, Bblbopa
anbTepHATUB, KNaCCUPUKALIUU U T.A., B
YaCTHOCTH, TAKMUX 3apauy, KaK:



The Marketing Department's
TIPS-based activities

involve, among other things,
developing decision-making support
systems that significantly reduce the
time spent on tasks like evaluation,
alternative selection, classification,
etc. Some specific examples are:
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}

1t OueHKa NPOoeKToB N0 PEUHXXUHUPUHTY
6u3Hec-npoLeccos;

 Bbibop cTpaTerum pasBuUTHUS;
' [IpoBepeHUE TEHAEPOB;

'+ MHoOroypoBHeBas aKcnepTusa
WHBECTULUOHHDIX MPOEKTOB;

.+ OueHka 1 nporHosnposaHue pUHaHCOBOro
COCTOAAHUSA NPEeANPUATUU, BbIOOP
AHTUKPU3UCHBIX MEPONPUATUM;

' NocTpoeHue peuTUHIroB NPEANPUATUN;

I OueHKa KayectBa TEXHOANOTMYECKUX
npoueccoB, pEKOMeHAALUU NO UX
coBepLUIEHCTBOBAHUIO.

]

'OX0ZXO);

-

A

'OXO0);
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}

]

.+ Assessing business process re-
engineering projects;

+ Choosing development strategies;
 Organising bidding;

+ Carrying out multi-tiered expert
examination of investment projects;

.+ Evaluating and forecasting the
company's financial health, choosing
crisis management strategies;

+ Making company rankings;

+ Assessing process quality, making
kaizen suggestions.
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THANK YOU!

S \ v
(@%,) )/—— V/ l l l RUSAL Mj
SumMm\t TRIZ BIOPHARMA \\ st



